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1   NAME




   
     Warwick Veterans Governance Organization                                                      
2   PREAMBLE 





We, the members of the Warwick Veterans Governance Organization

In order to set forth the highest possible standards for ourselves and future

organizations and to establish a more consistent, unified, and democratic

school environment, do hereby declare and establish this constitution

to be the governing document of our school.

We, the incorporators of this document, strongly believe in the idea of

democratic government on a senior high level by providing a representative

forum for individual expression. We propose that this constitution shall

enhance the quality of life at our school by insuring our rights, outlining

our responsibilities, and providing a means for the positive overall   

functioning of our school.
3   SCOPE AND JURISDICTION

3.1   Matters of Concern
   All matters of concern to the school community are appropriate for

consideration by the Senate.

3.2   Matters Formulated as a Bill

   Any matter formulated as a bill and passed by the Senate in accordance

with the provisions of Article 8, shall be submitted to the administration in

accordance with Article 8, unless any portion of the bill:

   A. contradicts State or Federal law or School Committee policy.
   B. interferes with the allotment of school department funds

   C. interferes with collective bargaining agreements

   D. impinges upon individual administrative and teacher evaluation

   E. impinges upon individual teachers’ course organization and evaluation

        of students.

4   MEMBERSHIP

4.1   Number of Senate Members

   Members of the legislative branch, the Senate, will be made up as follows:

      28   students (7 from each class)

      15   faculty members

        7   parents, staff, and administrative members

     ______

      50   total

      Plus 5   the maximum number of at-large delegates,

                   as accepted by vote of the Senate, which is

                   in addition to the 50

    ______

      55 maximum total

4.2   Student Members

   Students will be nominated to the Senate from their English classes rather

   than from homerooms.
4.3   Faculty Members
   Faculty members to the Senate will be chosen from a list they have

prepared. Should the list exceed the maximum allowed faculty Senate

members a lottery shall be used to select the Senate members with the

remaining faculty members designated as alternates. The Social Arts

Coordinator and class advisors shall have the option to occupy the first 

five positions and not be subject to the lottery.
4.4 Parent, Staff, and Administrative Members

   Administrative members shall include Assistant Principals of Warwick

Veterans Memorial High School.

   The Principal shall be empowered to designate the Senate Members from

this group.

4.5 At-Large Members

   At-Large members may be appointed and reappointed by the Senate from

time to time so as to better represent the issues concerning the school

community. To quality for appointment by the Senate as an At-Large 
Member the appointee must present a nomination petition with at least 50 signatures, in accordance with the Senate rules, before being considered for appointment by the Senate.
 5   SENATE ORGANIZATION 
5.1 Officers 
   The Senate shall have a Student Moderator, a Faculty Moderator, a Secretary/Treasurer, and an Executive-Coordinator.

5.2 Standing Committees

   There shall be standing committees in the following areas:


Elections


Communications/Advertising


School Climate


Drafting


Archives

5.3 About Committees

   Standing committees shall contain not fewer than four (4) nor more than twelve (12) members.

   All members of the senate shall serve on at least one standing committee. In addition to the standing committees other committees may be established according to need by the Senate.

5.4 Executive Committee

   The Executive committee shall consist of the two Moderators, Secretary/Treasurer, Executive Coordinator, Social Arts Coordinator, and 
the elected chairmen of the standing committees. The quorum for this 
committee shall be four (4).

   Members of the Executive Committee shall not serve on any other 
standing committees, other than the standing committee they chair 
with the exception of the secretary, who shall chair the Drafting 
Committee and the Social Arts Coordinator who shall chair the 
School Climate committee.
6 ELECTIONS

     AND TENURE OF OFFICE 

6.1 Nominations and Elections 

6.1.1   Qualifications

Any member of the Warwick Veterans’ Memorial High School community,

in accordance with Article 4, having an interest in the operation of the school may place their name in nomination in the following manner.
A. By agreeing to consider the Warwick Veterans Governance Organization, their primary extra-curricular activity, and agreeing that the meetings and inherent duties take precedence over those of other school clubs and their functions.

B. Presents a nomination petition, in accordance with the Senate’s rules and regulations, signed by at least fifty members of the school community. Students should present their petition to their English teacher unless qualifying as an At-large delegate for appointment by the Senate.

C. Verify having attended at least two school community government meetings.

D. Verifying having read the Governance minutes for the current year.

6.1.2   Student Nominations
Student nominations must be received by the last day of school in March. Freshman nominations must be received by the first school day in October.
6.1.3 Elections

Elections will be conducted by the Elections Committee and completed no later than May 15th.

Freshman elections will be held in the first week in October.

6.1.4 Tenure

There will be a one year tenure of office for all representatives. Newly elected representatives will assume office on July 1st.

6.2   Election of Officers 
    The Student Moderator, Faculty Moderator, Secretary/Treasurer, and the Executive Coordinator shall be elected by the full Senate at its first full meeting following the freshman elections.

6.3   Assumption of Offices

Officers shall assume office one week after the conclusion of freshman elections and shall serve until next year’s elections.

6.4 Interim Presiding Officer 

The Interim Presiding Officer of the Senate shall be the chair of the School Climate Committee and will preside until new officers are elected. He/she may appoint an Interim Secretary.
7   ROLES OF OFFICERS

     AND STANDING COMMITTEES 
7.1   Student Moderator

A.    The Student Moderator shall preside over all meetings of the Senate as      

         specified in Article 8.

B. The Student Moderator shall be responsible for maintaining an orderly                    meeting and shall have the right to dismiss anyone disrupting a meeting. 

C. The Student Moderator shall chair the Executive committee.

D. The Student Moderator shall facilitate and coordinate the work and efforts of the standing committees.

E. The Student Moderator and the Faculty Moderator shall have the opportunity to meet weekly with the Principal.

F. The Student Moderator shall only vote to break a tie.

7.2 Faculty Moderator
A.     The Faculty Moderator shall preside over the meetings of the Senate 
          in the absence of the Student Moderator.
B.      The Faculty Moderator shall be a member of the Executive

Committee.

C.
    The Faculty Moderator and the Student Moderator shall have the     
    the opportunity to meet weekly with the Principal.

D.
    The Faculty Moderator shall facilitate and coordinate the work of    
     the standing committees.

E.      The Faculty Moderator shall only vote to break a tie.

7.3 Secretary/Treasurer

A. The Secretary/Treasurer shall record Senate attendance, make public

minutes of Senate sessions, and carry on correspondence as may be

directed by the Moderators.

B. The Secretary/Treasurer shall preside over Senate Meetings in the

absence of both the Moderators.

C. The Secretary/Treasurer shall be a member of the Executive

Committee.

D. The Secretary/Treasurer shall chair the standing committee on

drafting. 

E. The Secretary/Treasurer shall oversee all other treasury activities 

          within the Senate organization.

7.4 Executive Coordinator

A. The Executive Coordinator shall work at the direction of the                                               Moderators.

B. The Executive Coordinator shall prepare the agenda for the next meeting.

C. The Executive Coordinator shall be a member of the Executive Committee.

D. The Executive Coordinator shall assist the Senate by facilitating the various activities of the Senate.

E. The Executive Coordinator, in the absence of all officers, shall preside over a meeting of the Senate and shall appoint a secretary for that particular meeting.

F. The Executive Coordinator shall not vote on matters before the full Senate.

7.5 Standing Committees

A. The standing committees shall perform tasks as directed by the Student Moderator and Faculty Moderator.

B. The standing committees shall meet to investigate issues within the scope of their charge and report their finding to the Senate for discussion and vote.
C. The Executive committee shall set agendas for Senate meetings and shall appoint Senate members to standing committees in accordance with these by-laws.

D. The Drafting committee shall consist of at least one faculty Senate member.

E. The Executive committee will maintain a written charter for each of the standing committees.
8   PROCEDURES

8.1   Operation

The Warwick Veterans High School Senate shall operate as a democratic school community government.

8.2 Rules

The Warwick Veterans High School Senate shall employ Roberts Rules of Order Newly Revised, in the absence of another adopted format, as a parliamentary reference for its deliberations.

8.3 Quorum

For the transaction of business to occur within the Senate, a quorum of two-thirds (2/3) of the Senate membership shall be required.

8.4 Bills, Procedures and Voting

A. A bill must have been submitted to the Secretary at least five (5) school days before a Senate meeting at which the bill may be considered.
B. A bill must have been published at least four (4) school days before a Senate meeting day at which the bill may be considered.

C. By a two-thirds (2/3) vote of those members present and voting, the Senate may consider a “LATE-FILED BILL”.
D. The Senate shall establish standing rules for the receipt and publication of bills.

E. The Executive committee shall place a bill on the agenda or assign the bill to a committee of the Senate for research, discussion, and recommendation to the Senate.

F. A majority, one more than half, of the Senate present and voting shall be required to pass a bill.

G. Following an affirmative senate vote on a bill: 

1. The Principal may give his written approval to the bill, in which case the bill becomes a policy of Warwick Veterans Memorial High School.

2. The Principal may decline to approve the bill, offer his objections to the same in writing, and then return the bill to the Senate.

3. The Senate may accept the Principal’s disapproval and the bill is lost, or the Senate may reinstitute the bill by a three-fourth (3/4) majority of the membership of the Senate.
4. If the Senate votes to reinstitute, the bill shall be presented to the Superintendent of Schools for his approval and signature.

5. If the Principal allows a bill to remain on his desk for ten (10) school days without a response, the bill shall automatically become a policy of Warwick Veterans Memorial High School.

9   MEETINGS
9.1   Frequency
The Senate shall meet once a week during Vet’s Period, and/or as may be 

determined by the Senate.

9.2 Open Meetings

Meetings shall be open to all interested members of the school community.

9.3 Speaking at a Senate Meeting 

Other than members of the Senate, anyone wishing to speak at a Senate meeting must submit a written request to the Executive Coordinator no later than forty-eight hours before the meeting.

10  SENATE ATTENDANCE

10.1  Dismissal and Reinstatement 

A.      After December, any member who has been absent and unexcused for at
          least  20% of the meetings shall be deemed to have resigned and a vacancy
          shall be declared by the Secretary.

B.     Within five (5) school days following such declaration, the former member may request a hearing before the standing committee on elections. 
C.      Following such a hearing the Elections committee may reinstate the former Senate Member.
D.   If FiveD.     If Five (5) school days elapse without a request for a hearing, or if the Elections committee does not reinstate the former Senate member, then the procedures established under Article 11 for filling vacancies shall take effect.

11   FILLING VACANCIES

        IN THE SENATE

11.1 Senate Seat

When any seat in the Senate is declared vacant, the seat shall be filled by the candidate who represents the constituency of the vacated seat and who attained the next highest number of votes in the most recent Senate elections for that seat. 

11.2 Senate Office

When any office in the Senate is permanently vacated, a successor shall be elected by and from the Senate to serve the remainder of the term in accordance with Article 6 Section 2 (6.2). 
12   SCHOOL ELECTIONS

12.1 Elections Committee

The standing committee on elections, authorized under Article 5 Section 2 (5.2), shall conduct all school elections.

13   BILL OF RIGHTS

13.1   Context 

These rights are not exclusive of our basic inalienable rights as provided by the U. S. Constitution.

13.2 Specifics

The Senate shall support and defend the following rights to all members of the school community, provided that these rights do not disrupt the educational process:

A. To express freely and peaceably, in speech and in writing, opinions and   ideas.

B. To distribute appropriate printed materials on school grounds before school, during school, and after school hours.

C. To assemble freely and peaceably in any manner, before school, during school, and after school.

D. To defend against an accusation resulting in any discipline, suspension, expulsion, termination, or other major action.

E. To petition for redress of grievances.

F. To be free from physical and verbal harassment.

14 FAIRNESS COMMITTEE
14.1 Purpose

A Fairness committee shall be organized to address student and teacher grievances that arise from Warwick Veterans High School’s policies, rules, regulations, procedures.

14.2 Members of

The Fairness Committee shall consist of nine members; four students, four faculty members, and one staff member. No person may serve simultaneously as a member of the Senate and of the Fairness Committee. Alternates shall be chosen by the Selection Committee from each of the membership groups to fill vacancies when they occur.

14.3 Chairperson

A chairperson, who may not be a member of the staff, shall be selected by the members of the Fairness Committee. It shall be the responsibility of the Chairperson to ensure the proper functioning of the Fairness Committee.

14.4 Executive Coordinator

The Executive Coordinator shall serve on the Fairness Committee as a non-voting member and as a resource for the Chairperson.
14.5 Decisions

The Fairness Committee’s decisions on the innocence of an individual are binding upon the administration of the school.

14.6 Recommendation of Punishment
When the Fairness Committee determines that a student is guilty, it may either affirm the administrative decision or punishment, or recommend a new punishment to the administration. The administration must consider that recommendation.

14.7 Appeal – Rights of

After the administration imposes the punishment, the student has no other appeal to the Fairness Committee with respect to that punishment. Decisions of the Fairness Committee or of the administration, after a Fairness Committee recommendation, may be appealed to the Superintendent of schools.

14.8 Appeal – Procedures

A. The appeal of a disciplinary action shall be made in writing by the 
 appellant by 3:00 P.M. of the school day following such disciplinary action. Exceptions to this provision are at the discretion of the chairperson. The appeal must be given directly to the Chairperson of the Fairness Committee and should contain the nature of the offense, the response of the administration, why the appeal is being made, and what action the appellant would like the Committee to take.

B. Upon receipt of the written appeal, the Chairperson will notify the administrator and request a written statement.

C. Upon receipt of the administrator’s and appellant’s written statements, the Chairperson will consult with the Committee, which will then decide whether or not to hear the case. The Chairperson will notify the appellant and the administrator accordingly within twelve hours, or, in the case of suspension, within that school day, not to exceed two hours after the end of that school day.

D. If a member of the proceedings feels that a conflict of interest exists, the committee shall decide the facts and determine by a majority vote if the appropriate Committee member shall participate in the hearing. If the Chairperson is thus disqualified, he or she shall appoint a temporary Chairperson for that hearing.
14.9 Hearings

A. The Chairperson will call a meeting of the Committee within two school days, or, within four hours if suspension is involved.

B. The appellant will appear at the hearing at the appointed time. The appellant may select an advocate to be in charge of making the presentation. This advocate may be an adult, but, cannot be either of the appellant’s parents or guardians. A parent is, however, urged to be in attendance during testimony. The appellant forfeits the right to appeal if he or she fails to appear at the hearing at the appointed time.
C. The Council Executive will swear in the representatives of the administration, the appellant, and witnesses before their testimony. If it is later ascertained that an appellant or a witness lied before the Committee, such perjury will be referred to the administration with recommended strict penalties.
D. The Committee will receive testimony from all parties involved and will carry out deliberations in closed session.

E. A quorum of seven members is required for deliberations.

F. Postponement can occur only by a unanimous vote of the Committee.

14.10    Confidential Deliberations
A. The Committee’s decision will be given, in writing, to the administration and the appellant within 24 hours of the hearing. If suspension is involved, the decision will be given immediately.

B. All deliberations and voting of the Fairness Committee are confidential.

C. The Executive Coordinator will serve as a record-keeper for the Committee. Records of the testimony will be kept for two weeks following the hearing.
14.11   Selection of Committee Members
A. Any person wishing to serve on the Fairness Committee must submit his or her name to the Selection Committee.

B. The Selection Committee will nominate from these applications.
C. The Selection Committee will consist of the principal, the P.T.O. president, the four class presidents, and three faculty members from the Faculty Advisory Board.

D. These selections will take place 2 weeks after the completion of the Freshman elections.

E. The choices of the Selection Committee will be presented to the entire Senate. A majority vote of the Senate is required for confirmation.

14.12    Tenure

A. Student members of the Fairness Committee shall serve as long as they are members of the student body at Warwick Veterans High School. However, should any of these student members fail to be promoted to the next grade level, his or her seat shall be declared vacant by the Senate and an alternate shall be appointed.

B. All other members of the Fairness Committee will serve two year  terms. In order to be eligible to serve again, there must be a period of at least one year between terms.

14.13   Impeachment

A.
Any member of the school community may bring a complaint against a member of the Fairness Committee.
B.
This complaint must be submitted, in writing, to the Senate who may then 

         accept or reject the complaint.
C. If accepted, a committee will be formed by the Senate to investigate the complaint.

D. The member against whom the complaint is made is to be notified and given the opportunity to appear before the Committee and/or the Senate.

E. A report will be given within two weeks by the Committee in a closed Senate Meeting.

F. A vote will be taken by the Senate at this meeting. To remove a Fairness Committee member from his or her position, a two-thirds (2/3) vote of the Senate will be necessary.
14.14 Meetings

The Fairness Committee shall suggest a schedule of their meetings and that schedule must be accepted by a majority vote of the Senate.  This must include a provision for emergency meetings.  

15 
AMENDMENTS

15.1   Votes Required
This constitution can be amended by a two-thirds (2/3) majority vote of the Senate followed by a majority (50% plus one) vote in a school/community referendum.

15.2 Procedures Required

 Proposed amendments are introduced in the same manner as proposed bills (Article 8), with the following exceptions.
 No vote will be taken on the proposed amendment until thirty (30) days after the Senate’s initial discussion on the amendment. During this thirty days, the amendment will be published and distributed for discussion and debate.

 If approved by the Senate, a referendum will be held no sooner than thirty (30) or later than sixty (60) days after Senate approval.
AMENDMENTS
Amendment
I
(5.1)
(6.2)

The Office of Treasurer is hereby created and will be elected by the full Senate. From this point on, the position of Secretary/Treasurer shall be known as Secretary.

Amendment
II
(6.1.4)

There will be a two year tenure for representatives, students being elected in their freshman and junior year. There will be a one year tenure of office for Senate officers. These officers shall be elected by the full Senate by the end of the school year.

Amendment
III
(10.1)

After December, any member who has been absent and unexcused for at least 20% of both the Senate and committee meetings shall be deemed to have resigned and a vacancy shall be declared by the Secretary.

Amendment
IV

All involved parties in a grievance shall be notified concerning a Fairness Committee hearing.

